
 

  

 

  
  

As the NHS evolves and adapts to the constant change in health needs in England, Future-

Focused Finance (FFF) has a responsibility to reflect this change in its core values and through 

refreshed objectives and projects. 

The Finance Leadership Council (FLC) have agreed a new strategic direction to take FFF 

through the next five years to 2022. The new strategy will see FFF working closely with the 

Skills Development Network to develop a diverse, appropriately skilled, adaptable and 

resilient finance function and workforce, to ensure value for money and quality services 

for patients. 

Work will fall under five new key themes that will replace the old action areas. The five 

themes are: 



1. Culture 

2. Workforce and Leadership 

3. Engagement & Development 

4. Efficiency and Value 

5. Driving and Designing Finance to Adapt to System Change 

 

Both existing and new projects will be developed under each of these themes which are led by 

NHS leaders in the finance function and we’ll be working closely with the Skills Development 

Network to deliver them.  

Please click here to read more about the new FLC strategy and leadership changes.  
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